
You must see how your world is changing.
Your future can temporarily look bright or dismal.
Your luck will temporarily run hot and cold. 
However, everything changes in cycles of time.

You must know how to pick your battles. 
You can choose long-term or short-term goals.
Your choices determine how hard or easy your life is. 
You can choose broad or specific targets.
Picking the right battles also determines your success or failure. 

Next, you must accept responsibility.
Be wise, dependable, sensitive, courageous, and disciplined. 
 

Finally, you need to develop specific abilities and talents.
These skills determine how well you work with others.
Your skills arise from what do you really believe about life. 
You need to train yourself to be successful. 
 
Every one of these five facts is important to your success. 
They are what create your opportunities.
If you accept your situation, you will be successful. 
If you deny your situation, you will be a failure. 

2 4  T h e  A r t  o f  Wa r  1 :  A n a l y s i s  T h e  Wa r r i o r 's  A p p r e n t i c e  1 :  T h e  S k i l l  o f  P r o p h e c y  2 5



You must learn through planning. 2
You must question the situation.

3You must ask:
Which government has the right philosophy? 

Which commander has the skill? 
Which season and place has the advantage?

Which method of command works?
Which group of forces has the strength? 

Which officers and men have the training? 
Which rewards and punishments make sense?

This tells when you will win and when you will lose. 

Some commanders perform this analysis.
If you use these commanders, you will win. 

Keep them. 
Some commanders ignore this analysis.

If you use these commanders, you will lose. 
Get rid of them. 

Plan an advantage by listening.3
Adjust to the situation. 

Get assistance from the outside.
Influence events.

Then planning can find opportunities and give you control.
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2 Warriors learn from strategic analysis.
You must question your assumptions. 

You must always be wondering: 
Which group has the most powerful philosophy?
How good are you at making decisions?
When and where are your best opportunities?
How well do you communicate with others?
What groups of people will support you?
What leaders and companions can you learn from?
What rewards are worth the risks? 
This simple analysis tells you if you are headed for success or failure.

Warriors are those who are willing to question their position. 
If you spend your time with these warriors, you will be successful.
Stay with them.
Ordinary people are unwilling to question their position.
If you follow the mindless crowd, you will fail.
Reject them.

3 Warriors discover opportunities by listening to others.
Act on reality not your limited perceptions.
Seek help from those with an outside viewpoint. 
Control what happens in your life. 
This is how you discover your options and create your future.
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Warfare is one thing. 4
It is a philosophy of deception. 

3When you are ready, you try to appear incapacitated.
When active, you pretend inactivity. 

When you are close to the enemy, you appear distant.
When far away, you pretend you are near. 

7You can have an advantage and still entice an opponent.
You can be disorganized and still be decisive. 

You can be ready and still be preparing. 
You can be strong and still avoid battle. 
You can be angry and still stop yourself. 

You can humble yourself and still be confident. 
You can be relaxed and still be working. 

You can be close to an ally and still part ways. 
You can attack a place without planning to do so. 

You can leave a place without giving away your plan.

17You will find a place where you can win.
You cannot first signal your intentions. 
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4 A warrior's way is one thing.
It is the path through the world's illusions.

People will act confident when they are insecure.
People can seem lazy when they are struggling. 
People can pretend to be concerned when they are uncaring.
People can appear indifferent when they are worried.

When people tempt you, you must suspect their motives. 
Apparently clear thinking people can be confused. 
Seemingly well-equipped people can be poorly prepared. 
Those who avoid a fight can be very strong. 
Those who appear indifferent can be very emotional.
Those who feign self-assurance can be frightened. 
People can work very hard to appear easy-going. 
People can be good friends but compete with one another.
People can use opportunities without creating them. 
Your direction is not determined by where you come from. 

The world offers you plenty of opportunities. 
You must be careful of the messages you send. 
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Manage to avoid battle until your organization can count 5 
on certain victory.

You must calculate many advantages. 
Before you go to battle, your organization's analysis can indi-

cate that you may not win. 
You can count few advantages.

Many advantages add up to victory.
Few advantages add up to defeat. 

How can you know your advantages without analyzing them? 
We can see where we are by means of our observations. 

We can foresee our victory or defeat by planning. 
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5 Warriors are patient enough to wait until the odds are all in 
their favor.
You must choose a path that offer many opportunities. 
If your success is uncertain, an prior analysis of the five factors will 
predict the problem. 
You must avoid paths that offer few opportunities.
Paths with many opportunities lead to success.
Paths with few opportunities lead to failure. 
How can you see your path objectively without doing the work?
Warriors train themselves to see the their situation as it truly is.
This is how the skill of prophecy create success and avoid failure. 
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